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CIS Assessment

The purpose of a CIS Assessment is to ascertain the relative performance of a business function and/or system
application. This health check analyzes the efficiency of the business processes and the expected longevity of the
system, along with the pros and cons of replacing or upgrading the application. Key assessment drivers of change may
include Smart Metering, FIT programs, mergers & acquisitions, aging systems, vendor support concerns, regulatory
changes, enabling new business opportunities, water billing, retiring workforce, pressures to reduce costs & increase
efficiency, or supporting operational excellence targets. Several factors need to be assessed in order to deliver an
informed recommendation and roadmap:

Relative cost / ROl from systems applications or business functions
Alignment with corporate strategy

Life expectancy

Ease of incorporating new business requirements

Supportability

Degree of risk in staying the course

Degree of integration (single source of data, data integrity)

Process efficiency (degree of automation, benchmarking)

Assessment levers - process, organization, people, technology, regulatory

CIS Selection
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CIS Implementation

Sky Energy is a boutique firm with specialized skills, complementing the breadth of full-service System Integrators.
Our consultants bring the following competencies to a CIS Implementation:

¢ Deep understanding of regulatory and market rules
e Strong CIS experience, for large and intermediate Utilities

e |eader in Ontario’s Smart Metering program, managing the TOU Readiness for 6 Utilities,

plus assisting the IESO with Enrolment, Testing and Training

¢ In-depth knowledge of Utility operations and systems, including meter-to-cash

e Local consulting resources and management attention

¢ Very high emphasis on professionalism, discipline and high quality deliverables
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Bus Requirements
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